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Construct Your Skills

Context:

THE EAST MIDLANDS

CTEC

CONSTRUCTION
TECHNICAL EXCELLENCE
COLLEGE

Practical learning environments place high cognitive demands on learners. Students must manage tools, materials,
measurements, safety, sequencing and problem solving all at once. A structured, highly scaffolded approach helps reduce

overload and supports accuracy, safety and independence.

Many students also benefit from working in environments that mirror realindustry practice. By running the workshop as a
simulated construction site, learners take on rotating roles such as Site Manager, Health & Safety Officer, Labourer or
Technician. These roles develop essential employability behaviours including organisation, teamwork, communication,

responsibility and safety awareness.

The Technique/Method:

1. Prepare the Session

Ensure the tools, materials and visual task
information required for the session are prepared in
advance so learners can beginimmediately and with

purpose.
2. Begin with Short Retrieval

Use a brief retrieval activity to activate knowledge
from the previous lesson (e.g., tool identification,
safety prompts, vocabulary checks, hinge questions).
This refreshes essential knowledge before modelling
begins.

3. Introduce Construction-Site Roles

Assign rotating roles such as Site Manager, Health &
Safety Officer, Labourers or Technician. Eachrole
includes authentic responsibilities such as signing
learners in and out using a Staff Log Sheet, managing
visitors, maintaining safety awareness and supporting
peers with materials. These roles run alongside
practical work and mirror industry expectations.

4. Model the Task (Chunked Demonstration)

Model the skill clearly, narrating decisions and
highlighting common errors. Use dual coding
(drawings, diagrams, exemplars). Break the modelling
into short, manageable steps. After each chunk, stop
and allow learners to practise that specific step
before regrouping for the nextone.
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5. Guided Practice

While learners rehearse each chunk, circulate to
checkunderstanding, accuracy and safe working.
Provideimmediate guidance, correct errors early, and
use scaffolds such as step cards, checklists,
diagrams or partially completed examples.

6. Independent Practical

Learners complete the full task with the teacher
circulating to give short, specific, actionable
feedback linked to accuracy, technique and safe
working.

7. Quality Check

Learners self-assess their work using task criteria
such as accuracy, finish, tool control, fit and safety.
The tutor then checks the work using the same
criteria to provide professionaljudgement and
feedback. Finish with DIRT (Dedicated Improvement
and Reflection Time) where learners record what
went well, what needs improvement and set a target
for their next practical session.

8. Reset & Reflect

After a safe clean-down, guide learnersin a short
reflection on what they learned in the session. Use
prompts such as: “Whatimproved today?”, “What
was challenging?”, “What will you focus on next
time?” Link this reflection directly to DIRT targets.
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Top Tips:

Keep modelling short and chunked to reduce overload.

Use site roles to strengthen teamwork, safety and communication.

Provide role cards so expectations are clear.

Rotate roles weekly to build confidence and employability skills.

Use dualcoding (diagrams, drawings, exemplars).

Build in immediate feedback during practical work.

Reinforce consistent routines (sign-in, safety checks, visitor handling, clean-down).
Use DIRT and feedforward to help learners refine their technique over time.
Starttheory lessons using a site meeting format (agenda, chair, minutes).

Dig Deeper:

For teachers who want to further strengthenthe use of site-role simulation and professional behaviours in practical
sessions, the following resources can supportimplementation:

Staff Log Sheet - use this to modelrealsite attendance procedures. The Site Manager signs all learners in and out,
reinforcing accountability and professional standards.

Visitors Log Sheet - helps learners understand site-entry protocols. The Health & Safety Officer records visitor
details and shares safety expectations, mirroring industry practice.

DIRT (Dedicated Improvement and Reflection Time) Sheet — learners record what wentwell, identify areas for
improvement and set targets. This builds reflective habits essential in practical trades.

Practical Task Self-Assessment & Tutor Assessment Sheets — use structured marking criteria to help learners
compare their work against professional tolerances (accuracy, finish, safe working, fit). These sheets promote
self-evaluation and consistent standards.

Site Meeting Agenda Template — ideal for theory lessons delivered as “site meetings”. Helps develop
communication, organisation and professional behaviour.

Health & Safety and Behaviour Expectations Sheets — can support site-role training and reinforce a safety-first
culture.

Monitoring Progress and Impact:
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Observe how confidently and responsibly learners carry out site roles.
Review completion of log sheets and visitor records for professionalism.
Compare learner and tutor assessments during Quality Check tasks.

Use DIRT to monitor improvement over time.

Gather peer and tutor feedback on teamwork and safety awareness.
Trackimprovements in accuracy, independence, readiness and conduct.
Use short end-of-session reflections to check learning and confidence.
Review practical outcomes, portfolios and assessment performance.




